Copyright©Thomas J. Nevins, 2004
(Written in 1992. Time capsuled for 12 years.)

First edition: April 2004

All rights reserved.
No part of this book may be reproduced in any form without prior written

permission from the publisher.

[llustrations by Nobuko & David Burnfield
Digital layout and Japanese translation by Masayuki Ishida
Cover art/concept by Thomas J. Nevins & David Burnfield

Published by TMT Inc.
http://www.tmt-aba.com
ISBN4-902582-01-5

Printed and bound by Taihei Printing Co., Ltd.

Printed in Japan

A Message of Thanks from the Author

We sometimes talk about self-made men. Everything we accomplish in life is
with and through other people—people who help us, or value what we do. Help-
ing and supporting our family, friends, customers and clients also makes us who
we are. A King without a kingdom cannot be King. A Man standing alone is a
lonely Man. I give thanks to the family, friends and many teachers I had long
ago in America, and those in Japan all these years. The excellent Partners and
staff who work at TMT today, and the many more who worked here over the last
25 years, have allowed us to serve so many so well. Our deep gratitude goes
to our hundreds of past and present clients, and to the thousands of candidates
we introduced to our clients. We are thankful that their lives and situations im-
proved, and for the deep and meaningful relationships we have often been able
to enjoy. I would also be thankful if this book is a useful and fun read and ap-
plication for you, your family, friends, and colleagues.
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What is Know Your Own Bone About?

he One Liner Leader is the number-two man in a Fortune 500

company. He has two boys, 14 and (an undersized!) 11 year old. The
book is balanced, just as our lives need balance for the greatest happiness
and success. About one-third of the 45 episodes involve dialogues and
experiences he has with his family. Another one-third look at situations
or problems within his own firm. The book is then rounded-off with the
remaining one-third of the episodes having to do with non-workshop
situations, social problems of our times, or challenges facing others—
sometimes with, and sometimes without, the participation of the One
Liner Leader.

There are other One Liner Leaders below, to the side, and above him,
and even his Children have memorized a few. What is a One Liner
Leader? We call them that because they are using 299 quotes from great
thinkers and famous people sometimes dating back thousands of years.
They are people who are helping where and whenever they can. They
strive to do more with themselves, so they can do more for themselves and
for others. They know that to influence others, they must allow themselves
to be influenced. They realize that, indeed, the quality of their life will
largely be governed by the quality of communication to themselves (their
own self-talk) and to others.

The major sub-plot involves The One Liner Leader's mentor (a wealthy
entrepreneur) and his book. That book, Leaders Dream No Small Dreams
is selling millions of copies to corporate training departments, school
systems, along with massive discounted sales to other institutions such
as the government, military and churches. It converts everyone into One
Liner Leaders. They are running around shooting out brilliant quotes from
famous or thoughtful people. Serving and doing good for others makes
them feel good about themselves.

A popular T.V. show hostess (Larry King in a skirt) launches this author
(and mentor to the One Liner Leader) to run for Governor of California.
Others scream to have him skip that step and run for President!

If you read this book, you don't have to read the prominent author, come
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politician's best seller. His book is this book. So for the price of one book,
you get two books!

Crazy? Yes. Corny? Yes. Yes. Helpful? Uplifting? Capable of
significantly polishing your beliefs about your own greatness and that of
others? Yes. Yes. Yes!

And please do try and memorize some of these "one liners" that catch
you where you live. I have spent possibly 13,000 hours the last few years
studying success literature—everything I could find on personal growth
and development. We don't know it if we haven't learned it. We haven't
learned it if we can't remember it. We haven't remembered it, if we can't
teach it to others.

Anyway, at any and all levels of application and intensity, dig in all at
once, or just a spoonful at a time. Enjoy and savor the quotes. They at
times appear simple, but there is often a deepening and powerful message
and impact with each repeated reading.

The Japanese translation appears together with the English to make this
not only a personal growth book and training text, but also a language-
learning tool for Japanese learning English and foreigners learning
Japanese.
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Please Read This First—About the Author,
Our Business,
and the Timelessness of This Book

How I Got Started in Japan

I graduated from the School of Industrial and Labor Relations (ILR) at
Cornell University in 1972. In the summer of 1969, when they landed on
the moon, I drove to Alaska from New York in a 1953 Desoto to make
my fortune. We couldn't drive slower or faster than 58 miles per hour
or the car would go into a shimmy. I managed to come back with about
$5,000 saved up. Throughout college, other than being a Cheerleader
for classmate Ed Marinaro's football team (HeismannTrophy runner
up, Hillstreet Blues), about all I did was work about 40 hours a week as
a "deskman" in the student union building, travel a lot, and manage to
graduate with my class even though I traveled a lot.

A Professor, Alice Cook, at the Cornell ILR school asked me if I would
be again doing something 'exotic' with the summer of 1970. When I told
her I had a plan to make it to Katmandu, Nepal, overland, she responded,
if you are going that far, why don't you take a semester off and do some
research for me on Japanese labor and management relations. Professor
Cook had published a book from Cornell University Press in, I believe,
1966 entitled an Introduction to Japanese Trade Unions, or something
similar to that.

The world was different then. As we drove from London to Nepal,
we had many adventures but mostly met with peace, and made good
friends, whether it be the former Yugoslavia, Iran, Afghanistan, Srinagar
in Kashmir, India—all places that have seen more troubled times in more
recent years. | hitchhiked from Bangkok to Singapore and never worried
about being kidnapped. The Vietnamese authorities at the Saigon airport
could not figure out why a tourist would go there just two years after the
Tet Offensive, when the Vietcong actually broke into the center of the
GHQ headquarters of the central Saigon U.S. military command center.
They took away my passport; and kept me detained at the airport until my
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Cornell friend's Dad, who was an Air Force Colonel, tracked me down
and got me out of the slammer. When I look back at it, [ am surprised I
went there. I can't remember if my parents knew I was going to wartime
Vietnam, and now it is too late to check with them.

I took a couple more months to make my way to Tokyo, and ended
up spending only 10 weeks here, when I was 20 years old. But what a
10 weeks it was. Especially in those days, fewer foreigners here, Japan
was just starting to internationalize. The few introductions I had from
Professor Cook snowballed into a busy research schedule everyday. I was
able to meet the heads of the major trade unions, famous professors, and
the leaders of the opposition, and more socialist, union oriented political
parties.

I felt Japan was going somewhere. There was opportunity. My senior
year when I was back at Cornell, I studied the Japanese language. In those
days the Cheerleader studying Japanese surprised me even more than my
friends. The special roads I was traveling also helped me get Cornell's
appointment to a summer internship at the Office of Cambodian Affairs,
State Department. I think this was the summer that Watergate broke in
about the next building over in 'foggy bottom.' Being in D.C. led to being
able to pick up another internship the next summer after my senior year.
This one was at the Bureau of International Labor Affairs, Department
of Labor. It ends up these were to be the only desk jobs I had outside of
Japan. It also ends-up I never had a fulltime desk job or corporate job
anywhere, except in my own company.

I was the first student to get enrolled in the Cornell ILR School's new
five-year MILR program. You could get a Master of Science degree with
just one year of residence. After my Department of Labor internship, I
was going to go to Japan for one year, and then come back and do my
residency requirement for that M.S. in labor relations. I drove to San
Francisco, from where I grew up in the New York area. I lived in the Bay
Area with friends for a month or two. Sold my brother's old Volkswagen
Beetle that I got on a trade for my snow ski equipment and some clothes,
flew to Alaska, spent some time there, and then flew on to Japan. I arrived
on November 18, 1972, and have been here ever since. (My brother's new
second-hand Head skies, and Rosemont boots were stolen out of his new
car while street-parked in Manhattan for about 5 minutes—the next day
after he got them from me. But a deal was a deal.)
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Life in Japan—Early Days

Now how does a guy keep himself busy in Japan for over 30 years, which
will be over 40 years before we know it? I postponed my residency
return for that Cornell Masters degree two or three times. I was working
really hard on the Japanese language—all self-study once I arrived in
Japan, began to translate, work part-time mostly in labor unions, at my
Japan Institute of Labor, and in a few companies. | earned pretty good
money, kept a hand in labor issues, bought land and an old thatched roof
house in the country. It was becoming clear I would be staying. I had
some good breaks. I was able to get the Walter Reuthers, Bob Hawks,
or George Meanys of Japan to speak before the American Chamber of
Commerce (ACCJ). Because of my special background, the ACCJ had me
represent them on a big, first investment mission of 53 Japanese Presidents
visiting the United States. MITI, JETRO (relevant Japanese government
organizations) and the U.S. Department of Commerce were co-sponsors. |
was 29 years old in 1979, and got to sit at the head table with people like
L.A. Mayor Tom Bradley, Chicago Mayor Jane Bryne, and N.Y. Mayor Ed
Koch.

So in Chapter 25 on Luck, or Chapter 28 on Opportunity, I am aware
that I have had a few. I had already co-authored one book, Passport to
Japan—Businessman's Guide. JETRO asked me to write a book to help
the Japanese with American style personnel and labor management as
they invested in the United States. It was published in 1980. Since it was
published by the Japanese government, the government's P.R. resources had
me on half hour TV shows about the book, with me of course speaking in
Japanese. I made speeches and had Japanese language interviews in most
major media, and some major U.S. law firms flew me to the States to help
them get Japanese business.

In the light of Chapter 4 on Belief, Chapter 26 on Money, Chapter 30 on
Possibilities, or Chapter 35 on Risk, none of this yet meant very much to
my parents. | was supposed to become an Attorney like my one-year-older
brother. They couldn't really figure-out what I was doing, and how I could
be happy eating "twigs and leaves" (my brother) and living in something
worse than the typical rabbit hutch. From age 22 to 26 I lived in a tiny
apartment with a squat toilet and had to go to the neighborhood public bath.
I could have lived better, but was saving money and was happy enough
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with that life style, and the way it plugged me into grassroots living. |
remember my Dad left his wallet in my apartment. We had walked about
seven minutes away to the subway when he discovered this. I found out
years later he was so upset with that life-style, he could not bring himself
to go back with me and look at the place again. He waited for me at the
station. But the key for me was that [ was 'happy,’ anyway, fulfilled and
busy doing something, had goals if not modest ones. I kept the faith, and I
believed I was making progress. Which is also what this book is all about.
We certainly shouldn't be blindly striving. We don't have to be singing
all day (and certainly not in the presence of others when they are down),
but if we really are bored, or not happy, this book can help if we give it a
chance.

What Does Nevins and TMT Do for a Living?—Earlier Books

None of us have the time or interest for my whole story or what leads to
a book like this. A lot more information, including the Table of Contents
of some of my other books, details on our business, our clients, and
things written by us and about us are on our Website: www.tmt-aba.
com If you are a listener, and you like the movies, there are eight short
videos there—four in English, and four in Japanese. (I'm fully clothed.)
The above-mentioned JETRO book helped lead to a number of very well
received series of articles on our work, especially several series in the
Japan Times. This is the oldest and largest English daily newspaper here.
You will still probably find it under your door if you stay in a major hotel
here.

The Japan Times has a publishing arm which published two of my
books that have been very helpful for head offices and expatriate bosses
running foreign capitalized firms in Japan: LABOR PAINS AND THE
GAIJIN BOSS—Hiring, Managing, and Firing the Japanese (1984),
and TAKING CHARGE IN JAPAN (1990). They are no longer available
at bookstores, or from the Japan Times. About six months ago, one of
our Consultants showed me they are pictured, and listed up on Amazon,
listed as out of print, with someone bidding on them, or something. That
was a big surprise for me. When we have time we should get on top of
things like this. We may be able to get some copies to Amazon, and
I want to keep them available from TMT, our company. Even in what
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might seem to be a narrow consulting field, all my books have different
content and discoveries, as new and different perspectives and experience
come our way. For example, in LABOR PAINS there is nothing about
executive recruitment, and it shows I am very proud of my mastery of
labor law, and all its interpretations and practical implications, although I
am not a lawyer.

I liked those two Japan Times books so much, and never like to go
back and merely update old work, so for quite a few years I did not see
a necessity or a new angle for a new book about the kind of consulting
I and TMT, my firm, engage in. As you can see from the Web site, TMT
has a very strong Executive Search division. While we placed over 50
people in a single firm, we also placed a Japanese national as a CEO, at a
salary of 84,500,000 yen. Depending on the exchange rate that could be
about $850,000 U.S. You can also better understand the consulting items I
worked at since even before the incorporation of the firm in 1978, when I
was 28. These consulting services have always been defined as 1) Rules of
Employment—Set-ups and Adjustments, 2) Compensation and Benefits—
Design and Change, 3) Problem Employee Solutions/Terminations,
4) Staff Reduction and Cost Saving Programs, and 5) Union and Staff
Relations/Attitudes.

Within those parameters, we do a lot with joint venture relationships,
establishing companies, acquiring companies, merging companies, selling
firms, and closing them. We analyze and help with due diligence in
these areas. We have become extremely good at actually helping a client
implement, and communicate with employee groups any such change.
We have also become very effective at providing new and better ways
to interface and negotiate with unions. As much as possible we like to
provide on the job training to leave these tools behind with the client's
internal Japanese managers.

Our Missing Element Was Influencing the Person/Improving Human
Capital

In 1987, a client told me that was the only thing we were not offering.
We gave him great changes to his work rules, pay and appraisal systems.
Our Executive Search Consultants had built up a fine management team.
Coincidently, that year one of our TMT Consultants I greatly respected
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gave me the same feedback. At the same time I was ready for something
else to study and work on. During the five years between age 37 and 42, 1
spent thousands of hours carefully studying perhaps 100 personal growth
and development books and cassette albums. | also did memorize not a
few 'one liner' quotes.

I developed 16 trainer/actually primarily seminar speaker centered
modules. My philosophy was, and is, that for effective organizational
change you need all employees of all levels in the same room at once.
Then a surprising amount can be accomplished in even one day. This
process, what led up to it, and the modules themselves are presented
in a pretty slick, full-color 'training guide' entitled "Sixteen Steps to
Corporate Leadership and Excellence—With Insights from 45 Great
Thinkers and Achievers." By the time this got to the printers, it ended up
with a 1993 copyright. When I wrote this guidebook, I had in mind also
writing this book that uses the same 45 key words as chapters. Although
I am not completely sure of this, I believe I started writing this book as
soon as I finished the content of the "Sixteen Steps" training guide. (The
production and proofing process of the training guide took a long time,
and explains the disparity in dates.) I was all primed-up, and boned-up,
and had a tremendous amount of knowledge and facts in my head. If I
was going to put much more detail down on paper, now was the time to
do it.

We were gradually expanding the number of floors we were renting
in our building. We created a beautiful seminar room accommodating
81 participants. Many called it my church, although I never spoke about
religion—just about people, their hearts, useful skills, and leading our
lives happily. The seminars were particularly challenging because they
were usually given in the context of delivering the change management
that accompanies mergers, acquisitions, staff reduction, changes in work
rules and pay systems, or establishing a union free environment. Of
course, | had to do everything in Japanese. It was, and indeed is a great
challenge. It kept me off the streets, and also very busy on weekends. By
this time my boys were already in boarding school in the States, and most
Japanese mothers don't require fathers to be around much anyway.

We mailed out thousands of copies of "Sixteen Steps," along with a
slick outplacement and downsizing guidebook. The distribution was
mostly within the local expatriate community at the few thousand
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foreign capitalized companies we have in Japan. Although it was a
mailing of perhaps 3000, it was none-the-less gratifying that I got about
20 anonymous phone calls, mostly from grateful Europeans who told
me the training guide had changed their life. They often didn't want to
tell me how. They just wanted to reach out and thank me. The life and
work changes that were stated were across the map. But the important
thing was they were getting movement, and felt they had made the right
decision.

One of the problems with having my own 'church, was that with big
exercises, we could not reach all the staff at once. Once we did five
days in a row and still could only reach 400 people out of the 650 staff.
We were all exhausted. I/we came to realize it would be better to have
even 1,500 folks together in a big hotel ballroom, rather than string the
messages out and have room for rumor or misunderstandings. This was
especially true with the sensitive and difficult change management we
were implementing.

This Book Was Completed, As It Is Today. Why did I Take Over 10
Years to Get It Out?

I was able to look in the diary of that year, and see that I started writing
this book in longhand after 10:00 in the morning on Tuesday, April 28,
1992. The first page was written on the back of a recycled fax that came
in at 10.01 that morning. (Virtually everything in my earlier books was
dictated, and typed up by native English speakers that I would have to
line-up. The structure of this book was too complex, and my staff didn't
think I needed my own computer in those days.) Although I was in my
office with about 25 Consultants and staff, and handled appointments
as usual, including a speech at the American Chamber of Commerce
in Osaka on May 14, I finished the book, writing by hand at 11:50 p.m.
on Sunday, May 24, less than one month later. The summaries at the
beginning of each chapter, and the three part points, exercises, or food-
for-thought extensions at the end of each chapter were done later, but
probably within a year.

Of course I had lots of quotes or one-liners set aside. I had my key
word/chapter categories, and would write down by hand quotes that fit
under one of the chapters. I could not always read my handwriting, and
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there may be some copying mistakes. | had been doing that since 1987. |
spent a week in the Harvard Library stacks, for they had one of the best
collections of obscure personal growth writers (like myself) from earlier
generations and centuries. Often works that were never best-sellers, had
the most profound content. As I wrote the above training guide, I had
probably day dreamed, visualized, and come up with some plot lines,
situations, and scenarios. Before I wrote the summaries, got the idea for
the illustrations, and added the three point thought pieces, I had sent the
publication out to no more than two or three publishers. They did not go
for it. I guess I didn't need to take the multiple rejections mentioned in
the book ala Doctor Zeus and Jonathan Livingston Seagull. There was so
much going on. I guess I mostly just got busy.

There were also troublesome issues. I had sent the handwritten
manuscript to Florida to get typed. I'm not a real computer whiz, but
I could see that old oversized floppy disc would not fit in any of the
computers we had around the office. Even after my main assistant bought
a scanner, she was too busy with my other projects. Even scanning is not
that fast and easy. You have to check for those blurred letters.

Although I would often read the summaries and three point conclusions
before seminars in front of my client's employees, I had not read the main
chapters for almost 10 years. When I recently revisited, I liked them, and
found that they immediately picked me up and got me to think differently,
and see the world differently. I even got a vision of doing more with the
Executive Search division of TMT. I realized that now I was over age 50.
My kids had always wanted to find their own life, and do it their way.
TMT had always been wholly owned by me. It was time to create a future
and we could do much more for our clients and our Consultants. With
our partnership coop concept our people can and will get more involved.
We can leverage our TMT legacy, and provide richer career paths for our
people, no longer limited just to Tokyo.

Then a book like this, that does not even have a direct Japan connection,
can help our staff, the candidates we introduce/place into our clients, and
all the other staff of our clients as well, not just in Japan but anywhere.

There are some other reasons I thought it would make sense to get
this book out. I had had a fear that if people read a book like this, it
would water-down and take away from my bread-and-butter consulting
items. "How could anyone who thinks about all this stuff possibly still
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be interested in Rules of Employment, salary systems, employment
contracts, handling problem employees, staff reductions, and union
relations? Would he still want to analyze all our boring human resource
and personnel policy documentation?" The answer to those questions is
yes, and [ am better at it than ever.

A perceptive client will realize they look better in the eyes of their
staff having a One Liner Leader type helping them all through difficult
issues, than Mr. Cut and Chop. There is probably a need to get a Japanese
translation of this book into the hands of our client's employees. I feel
better about bringing this book out now because I also have a new book
that will be launched at the same time. It is about our bread-and-butter
consulting practice, and is mostly for the foreign capitalized firms in
Japan (although many of the H.R. and communication/implementation
principles and techniques will work quite well anywhere). We decided
to also translate critical parts of this into Japanese. It can also greatly
help Japanese companies, especially with the strategically flawed staff
reductions many of them have been implementing. It is a very unique,
and a new case study format, with over 30 new detailed, signed client
testimonials and case studies. It will reassure clients that TMT is on the
cutting edge, and can deliver concrete results and programs better than
ever.

Another revelation was when I asked that question, 'if I had only six
months to live, what would [ want to leave behind for my fellowman?' or
'how do you want to be remembered?' The answers were crystal clear.
One of them was, 'get your Know Your Own Bone book out Tom.'

Something else that is nudging me to get these messages out is that
movie with Kevin Spacey, Helen Hunt, and that really neat, little child
actor who was in "Sixth Sense" with Bruce Willis 'seeing dead people.'
Well in 'Pay it Forward, as a Seventh Grader in his social studies class,
his teacher, Kevin Spacey's assignment was something like 'come up
with an idea that will make the world better. The student got the idea to
do something big for someone that she can't do on her own. Help in a big
way three people. Tell them not to pay you back but to 'Pay it Forward.'
Three x 3 =9 x 3 =27 x 3 =81 x 3 =243 x 3 = 729—you get the picture.
Just within that movie we have people helped out with substance abuse
(Chapter 23 Honesty), prevention of a suicide (Chapter 15 Failure),
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lending a hand to a homeless person and starting them out on a career
(Chapter 32 Price, or Chapter 25 Luck).

To go all the way back to a not insignificant reason why I started
writing this book back on April 28, 1992—it was also out of a little
loneliness, and a need to find something to do. While the boys had been
at international schools here in Tokyo, at least the three of us would travel
around the world seven or eight weeks out of every year—always in
conjunction with their school vacations and their summer camp in Maine,
U.S.A. There's something called Golden Week in Japan, and it was just
starting on April 28. Instead of taking the boys to Hong Kong, Korea,
China, Taiwan, Singapore, Bali, or Nepal for such a 10-day period, for the
first time they were in the States at the boarding school they had decided
to go to. With Japan largely closed-down for this string of holidays,
interspersed with working days, I guess I decided to get busy.

So sometimes we need to wonder why those over-achievers need to
over-achieve. In this book, although it is wrong and I know it, one thing
I will not aspire to achieve is to get the spelling of all people, places, and
such other pronouns correct. So many of these people are not dead yet,
and/or are not famous enough to find them in Webster's Who's Who, or
in biographical dictionaries. If I had the time, and with great effort by
myself, my staff, or paid help we could do a bit better. I will excuse it by
saying it is more important to be productive, than a perfectionist. I do
sincerely apologize to anyone dead or alive, if I got their spelling wrong.

And Finally Why This Is a Timeless Book

Well, for one thing, it is already off or old by over 10 years. Anyway
another 10 years from now it will be off by another 10 years. I am no
Shakespeare, but he is off by a few hundred years. The most widely read
books on Japan, continue to be a book published during WWII, and one
published tens of years before that.

So this book puts us in a time capsule. There may have still been some
dial phones around. There is no mention of e-mail or the Web. Japan was
strong. America was weak. The Gulf War was recently won, and Sadam
had to leave Kuwait. Clinton was running for his first election, and
George Bush Senior was President. Rodney King and the Los Angeles
riots were very much on our mind. People in America and Japan, anyway,
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new about Twin Peaks. O.J. Simpson was still everyone's hero.

I can see that by the time I wrote the summaries, and/or the three point
conclusions, there were further developments, such as a fellow-four-years-
my-senior-at-the-same high-school, Robert Reich being then President
Clinton's Secretary of Labor. I did not know him that well, but when he
was President of our Senior High School Student Council, I was President
of the Junior High School Student Council. We met with each other's
executive committees either once every two weeks or once a month.
'Bobby' is definitely smart enough to remember which it was. So Hail to
John Jay High School in upper Westchester County, New York! By the
way, Bobby was in my older sister Kathy's class. He was very popular, a
good guy, not at all conceited, even though we all called him 'the genius.'
Now he is running for Governor of Massachusetts, but even if he becomes
President, | am not going to revise this timeless book.

For years I was not even planning on getting this book out, and I'm still
not really sure why I am, or if I should. Even when I wrote it, you can
see from the last chapter's introductory summary, I was already ribbing,
and starting to have some fun with the One Liner Leader. It wasn't even a
conscious decision, but I couldn't help keeping my tongue from sticking
in my cheek. But the One Liner Leader is also a good guy and he does try
so hard. He stands by to entertain and help where he can.

By the way, the first chapter on Appreciation is one of the less
interesting ones in the book, but I am not going to go back and take
another stab at it. Showing appreciation and praising people is one of the
most important things we need to do, day in and day out. It may be even
more important to praise junior people engaged in routine, thankless jobs.
We could manage our people, and raise our children almost exclusively
using the right kind of positive reinforcement. We could virtually abandon
criticism altogether. Unfortunately, the workplace situation I chose was
a bit flat—not much drama, inspiration, or deep conceptualization that
catches us where we are, or want to go.

Over 10 years ago, when I wrote the book, and before I wrote the
introductory summaries, and the concluding three points, I made a note
that I liked, or could especially recommend Chapters 3, 4, 5, 7, 11, 14, 15,
21, 23, 24, 26, 27, 30, 32, 41, 42, and 43. Looking at the book now, and
after the passage of all this time, this evaluation would probably change.
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Please don't let that first chapter dampen your enthusiasm. It might be ESME 1 BRGALLEI TREZKDEOTIREY, it $XT
wise to at least read all the introductory summaries, and the three points DEDEAGICH 2 HWKI EBFRORKICH D 3DDRAV FEFTEHB I L2
at the end of each chapter. BEHLET,
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More on How to Use This Book
(The "Lucky*7" Guidelines)

1. Just skim the 45 ABC trigger word that represents the area where you want, or where
you feel your organization needs some spiritual nourishment, a nudge in the right
direction, or an energy boost.

2. After you have read it once, the episode titles alongside each trigger word should be
enough to give you a mental picture of the episode you want to review.

3. If there are certain episodes that you avoided or avoid reviewing, just be aware that
may be because you need some work in that area. But this is a fun book, and we probably
are better off working with our strengths, rather than worrying about our weaknesses!

4. When we are living our own line, it is easier for us, and people will resist or resent us
less, when we try and use the book to steer them toward their own self-improvement.

5. But probably the best way to wish any of this on another—whether it be a spouse,
child, friend, co-worker, subordinate, or superior—is to make a mutual agreement that
it is okay to use the book that way on each other. As long as you are upfront about this
and ask for the other person to do the same for you, the process can go surprisingly well,
without ruffling too many feathers.

6. Along these lines, as you read the book, keep in mind how you can use it to influence
and help others. (We don't have to always say the hard things. Let William Shakespeare,
Mark Twain, Confucius, Francis Bacon and Liza Minnelli help us with that.) A
thoughtful reading will show how useful it can be in the family, classroom, corporate,
or other institutional setting. It can get people to focus and work on tens of areas where
greater effectiveness, fulfillment and happiness can be within the reach of all.

7. We can largely make our work our play. We can more closely link-up who I am, with
what I do. How much fun can it be to plod through five days, "can't waiting" for just two
days? The whole week really can become fun. You can even stay right where you are
but you'll probably move up before you know it. At the very least if this book can do that
much for us, we have maybe made our precious lives over three times as rewarding and
fun. Our influence on the people around us, is moving them in the same direction—not a
bad value from a fistful of paper.

*You will learn that "Luck" has nothing to do with it.
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What This Book Is and Is Not

What's Wrong With this Book?

1. There is not a single, unified, unfolding
plot that builds up to a climax.

2. There are too many quotations. The
notion that people could remember and
use this many quotes is unrealistic. In turn
it makes some of the dialogue unnatural
and unbelievable.

3. Is the book targeted for me? It does not
seem sufficiently focused on any given
category of reader.

4. It is corny, belabors some of the
messages, and even beats a few horses to
death.

What's Right with this Book?

1. Since most people can't/don't read a book
to completion, this book was designed so
each of the brief 45 episodes can be read
and reviewed on a stand-alone basis.

2. It wasn't enough to give you the author.
Thomas J. Who? Who cares!! But the
wisdom and prospective of hundreds of the
world's best minds over thousands of years
... now that's worth something. This book
is clearly driven and dominated by quotes.
It's a book of quotes! But rather than a
book that merely randomly lists them, we
(sometimes bent over backwards!) have
put them in dialogue with a story picture
to identify with. This makes them easier
to remember, and makes for easier mental
rehearsal.

3. All of us have many roles and goals in
our lives. We live with, work with, work
for, manage, come in contact with, and
must influence or be influenced by all the
readership categories under the sun. One
Liner Leaders can bring sunshine or a cool
shady spot into anyone's life.

4. Indeed. It's corn on the cob, held in the
hand of a sucker for optimism. And as
for killing a few horses, I'm guilty. But,
all of us know what we should do. Yet we
often end up doing what we want to do,
even if that doesn't give us an exhilarating
kick or boost our self-esteem. It's not
easy. Re-programming our subconscious,
and changing our beliefs about our own
greatness and power isn't easy. It takes
constant repetitive self-talk. These
affirmations can eventually beat even a
stubborn old mule to death

One Liner Leaders' Lines Can Lead Even an Old Mule to Water and Make Him Drink.
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