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"CONGRESS
SHOULD NOT BE
OBSTRUCTIONIST.

— Samuelson in the economic debate with Friedman
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Nevins: I think especially today, with a number o
American industries shrinking in size through unemploy

ment, certainly unions have become more and more awar
thar, as with Japanese unions in the current recession, jol
security is really their primary aim. So certainly they ate no
interested in, let’s say, rocking the corporate boat, o
demanding wages and conditions which a company ma
not pay.

In other words, they are taking thinner pay envelope
than they did even last year. And this is something that I'n
not sure Japanese investing in the United States realize: tha
the American unions as well have a fairly, well, “nuts an.
boles” business approach. If a company goes bankrupt, tha
simply means that there’ll be fewer workers to pay dues int
the union, and this will not belp the unjon organizatio

either.

Stezak: No. The primary concern of the unions is ju
simply to assure as many jobs as possible for their member
This involves coopetating with management in spite of th
fact that the American system is generally referred to as a
“adversary system”. It's adversary in that each side brings i
own particular viewpoint to the negotiating table, and th
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each side is assumed to have as its primary objective the
obtaining of having its point of view accepted. But it’s not
adversary to the point where the unions wish to wreck the
company.

Nevins: Right. Certainly there are some fundamental
differences that the Japanese are more than well aware of,
between Japanese unions and American unions. First of all
in collective bargaining in Japanese unions, only members
from that firm are engaged in the collective bargaining pro-
cess.

In American companies, you do have outsiders from an
upper body unions, so there’s more of a tendency, perhaps,
for the union to demand that a company pays an industry-
based wage that that company may, in fact, not be able to
pay that year. But again American unions have shown a
great deal of self-restraint in those areas in recent years.

Lester P. Slezak

{Counselor for Laber Union
Affairs, American Embassy}
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