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—Where Japan and America Should Go—

In a couniry in which economic
policy plans, arid even revolutions in
social values and structure, toke place
in haif or even a third the time it would
take in most other countries, i seems
that in any discussion on Japan, the
question is soon asked, how will it
change? What can we expect in the
future? )

In locking at the young people, the
catalyst of change, we must not let our
eyes deceive us. They dress much
brighter, but their fathers began- wear-
ing those drab gray and blue suits and
plain white - shirts. when their grand-
{athers were still -wearing kimono. A
glance at a McDonald’s counter or into
a-Shakey’s Pizza Parlor or a Pizza Inn
will reveal very few Japanese over 25.
In fact, taste buds and diets are so
different between father and son that
many housewives often have to prepare
two different meals. The service in-
dustry is growing fast, and many of
the young “band-mar” or dudes and
dandys-of the restaurants, coffee’ shops

nod - niotitoanptg - not look ve
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look closely, they do what they do well
and with all their might. -

Tapan never had much of a really
thought provoking or soul-scarching,
anti-establishment or hippy-type move-
ment-that questioned the basic work
ethic. What it did have ended or con-
tinues with only the most cosmetic
variations in style and never really
threatened anyone or made” anyone
terribly uncomfortable. Kenji Sawada,
a just-hitting-30 male superstar here, on
some days will have an eartihg in' one
ear, silver dust on his cheeks, Hell's
Angel type, black leather apparel, but
the young and old alike fondly call
him “Juli.” S '

Other- than appearaices, young peo-

ple probably ténd to be a lite more
vocal, speaking their minds and ex-
pressing their views more than their
parents did. It'is often said that they
cannot read and write ds well and that
their“forms of polite speech, grammar
and - structure, are breaking down.
Studies reveal that this is particularly
true when' talking about, and referring
to, a third party who is not present.
_ Japan' has been prosperous. Easier
circumstances may have bred easicr go-
ing young - people, a little more confi-
dent and at ease, especially after com-
ing through the-brutal sthool entrance
exarminations. The country has become
wound up in a cycle of having to take
increasingly ‘more difficult” tests,. at
lower and lower school levels, to get
into schools that ate too expensive and
too hard io- get into. '

Here we have to distinguish between
the young people already at work and
those' in the school system, because
the situation is getting worse fast. In
newspaper editorials there is much con-
cern with the child whose parents, in
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their sole dependence on ouiside tuiors
and jukis, private after sc¢hool instruc-
tion, from even pteschool levels, have
failed to transfer common sense to the
child and that in the process of being
spoon’ fed and choked by educational
overkill the children have lost their
inquisitiveness.

The concern in some quarters is that
such children may become well-dis-
ciplined manpower, bt will lack the
initiative or leadérship to turn a comi-
pany around or move people and
events. Much to do about something
but let’s move over to economics.

Yen Appreciation

What. might the already appreciated
or further appreciated yen mean to
Japan and the Japanese people? Wéak-
ening the dollar has not seemed to help
Ar"He;'Eic'an" trade as much as_expected,
and the PUrsuit] Or L ledst iaucyian
check and arfest of dollar depreciation
will, in" the long Tun, haunt America
more than has the valuable technology
that has been given too freely and too
cheaply to Japan over the. last 20 or 30
years. Somebody forgot that just about
everything - exported from Japan' has
to: be- imported and that" those- price

decreases are now, and will .continue. .

to save the day.

Some whole industries or the so-
called structurally depressed ones such
as textiles, and to a lesser extent steel
and shipbuilding, are being dealt a
final death blow, but it was time to
diversify and. reduce, emphasis on those
areas.anyway. Time to. get.away from
those labor intenmsive industries into
more capital and technology intensive
ones. If Japan importing 99% of her
oil could get over the oil crisis and
leave the sleepy-headed and profligate
Americans behind with oil imports be-
ing the major reason for trade deficits,
Japan will nicely get over this currency
problem. In the long run a strong
currency is .a good: thing. So much
more can.be done with it. The yen
stretches . much further and so will
Japan and her influence.

As a matter of fact; far-sighted MITI
has seen : these: developments . coming
and has already begun to encourage
through gyosel  shido,  administrative
guidance, the externalization of pro-
duction facilities. by exporting whole
plants instead- of the domestic output
of plants. In setting up such off-shore
production facilities a strong .yen will
£o a long way.. Not only are dormestic
wage bills. becoming comparatively ex-
pensive but the rapidly aging. popula-
tion dynamic of Japan, combined with
a high 40% of the young people going

on to coliege, and almost no junior high
school people going into industry and
thereby supplying the: traditional pool
of .manual Iabor, makes the setting.up
of . this type of production sharing or
set-up of overseas factory facilities all
the more essential.

Influence of Culture

A stronger yen will also influence the
Japanese people and society in other
ways. It will be. cheaper to. travel and
the Japanese will get more exposure to
the outside world with some visible re-
turns -being improved. English- language
ability. ‘This, in itself, will. probably
not make: the Japanese more interna-
tiopal .in the meaningful sense. of mak-
ing them less ethnically oriented, in-
sular,. parochial and difficnlt to.taik. to,
some of the common complaints held

by the world’s businessmen. The funda-
ugtieal intug Wil the “Fapanese will

have to get over is their obsession with
their own sense of Japaneseness and the
conviction. that .they . are unigue and
that, particularly the white Westerner,

~ will never be capable of understanding
. Japanese sensitivities, feelings, customs
- and’ practices, not to méntion that a
“white foreigner; ‘even one born in their”

country, could be ablé or:even.want to
speak the Fapanecse language with even
functional competence as’a member of
the society.

Of course there are reasons for this,
many of them perfectly understandable.
Japanese have no concept.of a white
immigrant in their -<country, and.as a
broad - generalization they only know
how to freat a foreigner as a foreigner.
The basic sensitivity to give and’ take,
or just plain natural rapport in non-
Japanesé human rélations is' somewhat
lacking. This is scnsed even by the
casual visitor and tends to filter over
into larger business or even. diplomatic,
trade, and economic policies and rela-
tionships. ' The conviction, still Iargely
held, that Japan is Weak, small” and
in some way threatened by Western
economic and cultural imperialism,
tends to make the Japanese think that
they can play in'a different” ball. park
with different Tiles,’ ' '

Learnirig . English. and.living -outside
Japan and. going back as Japanese
somewhat richer for. the experience is
only a partial.answer, What will serve
to_internationalize Japan.more will be
the increasing numbers. of Japanese,
mostly male, who will be- capitalizing
more .and more .on a.strong yen, sei-
ting up . off-shore production facilities
and. moving labor intensive industries
out of. the country. Many, will marry
foreigners abroad, return and raise

Eurasian or some breed of “half” as we
say here. All children of : Japanese
fathers are Japanese citizens “(children
of Japanese mothers - and. -foreign
fathers -are foreign even when born in
Japan as is the case in.many European
countries) and they will begin to. de-
mand their rightful place in the main-
stream of society.

Until now. most foreigners or even
Japanese born “halves” have not been
let in, have not cared to, or have found
it easier not to try to get into -the
establishment, But, it is rather such an
internationalization of Japan, along
with the increasing numbers of: young
foreigners who have studied the:lan-
guage and country.and. now want. to
get.in and be a functioning member.of
mainstrearn  society that will tend. to
make the Japanese a litile less Japanese
— the thing that is hurting them more
than they. realize. ' :

The Japanese: have always -been. big
on getting largely unreciprocated on-
the-job training and studying, etc.,
abroad. Japanese national universities
are beginning to come around and
grant foreign scholars tenure and most
everything but the right to vote on
school personnmel or other policy. de-
cisions.  Applications from foreign
businessmen, many: with the language,
to work in Japanese companies are
increasing with -almost .no . applicants
accepted. Of course Japanese -com-
panies are internalized and are closed
Iabor markets even to other Japanese
midcareer entrants,

The Japanese can sincerely argue
this, or. that “exports.must. continue
because to stop would mean layoffs
and that cannot be done here.” But
Japan is big and strong now and par-
tictllarly the workers in Toledo and
Detroit. will no longer listen.

Not to imply that the Japanese are
unreasonable or anything that they
should not be. As with everything else
‘history. . and  circumstance  are big
dictating factors. Considering where the

- Japanese were only 111 years ago in

terms ‘of exposure. to'the ‘world and the
types of. business and . human .interna-
tional relationships we. are discussing,
they  -display ‘an “amazing ability to
understand, adapt, cooperate, and are
eager t0 accmomodate. But, this, -
fortunately, is also pressingly required
of them.

Japan’'s Obligation

Japan must change, and hopefully
will internationalize in 3 meaningful
way, from the inside, simply - because
if the racial and. cultural socio-eco-
nomic - structure and. patterns stay as
they are and the  people do. . not
change, Japan will continue to be prone
to international criticism, some just,
most misunderstood. .

As for changes in government or: on
the labor front; younger, -post-war
career politicians: .and ‘leaders will re-
place the old guard like Fukuda and
Ohira who very much had ai.least a
strong hand.on a rein: of power during
the war. With the assurance that one’s
actions: will not invite outcries of “fas-
cist” or the like from, in some sense,
an over-democratized. Japan, younger
leaders .may exert,a bit more authority
and some of the mismanagements and
embarassments of handing over planes
and millions {o the Sekigun (Red Army)
or .of :having your .international air-
port’s control tower destroyed for open-
ing day by a handful of agitators while
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14,000 kidotai (riot police) stood near-
by on duty will probably become a
thing of the past. Citizens physically
brushing off and even egging police on
into fist fights can be seen here, where
a police club on the head or a drawing
or even firing of a police gun would
quickly resolve such an argument.in
the States. A court ruling last spring
tightened up the strike prohibition of
public sector workers. With arrest be-
coming the punishment, for the first
time in recent years, few public sector
workers followed union headquarters
policy of going out on strike.

In this era of continued decreased
growth in Japam, unions, not able to
so convincingly rationalize their ex-
istence and usefulness by winning the
customary high wage increases, will
probably become more active in at
least considering, or giving lip-service
to organizing and trying to protect the
employment security of workers in the
primary industries who have.been hurt
by the increase in imported tl_ml?er and
other products by the appreciating yen
or, by the cutbacks in fishing fleets
caused by the establishment of two
hundred mile fishing zones by many
nations.

The Japanese Diet or parliamentary
body will probably consider social and
economic measures which can be taken
to relieve these dislocations. Sgch
legislative programs for promoting job
security will probably also carry over
into the secondary or manufaciuring
industry. Some industrial union lead-
ers also speak of organizing medium-
and small-scale companies or the sub-
sidiaries or parts suppliers of the large
unionized firms. But the inferior con-
ditions there have been a great source
of the productivity benefit, and pri-
vileged position of economic securiy
that is enjoyed by the unionized workers
of the upper economic structure. It is
unlikely that the enterprise umions
making up the trade or industrial npper
union bodies will be interested in hav-
ing anything too drastic done_ about
the status quo as its preservation re-
mains in the economic interests of pres-
ent organized labor,

Although lifetime employment and
security will be breaking down more
in the primary industry sector, a certain
degree of corrosion will also be taking
place in the secondary or manufactur-
ing industries. When workers lose their
jobs in Japan, it means they also lose
their union membership. Union lead-
ers indicate that industrial unions will
organize these unemployed in the fu-
ture. To make up for the lower wage
packages  inevitably accompanying
reduced economic growth, labor will
also be leaning toward shortening
hours, increasing paid leave and enm-
couraging workers to take more of the
holidays already alloted to them.

Other goals in the union program for
the future will probably be raising the
retirement age to meet the realities of
increased life expectancy. Also in this
area indications are that labor will
{avor a befter systemization of monthly
pensions with a phasing out of emphasis
on traditional lomp-sum retirement al-
lowances.

As for potential labor unrest where
lower growth will mean that workers
ghare less of a smaller pie, probably
the only labor sector where there may
be increasing militant and class-con-
scious industrial action will be the
public sector. But even there excessive
action will lead to a loss of public

sympathy and thwart eflorts to restore
the right to strike of government work-
ers. The internalized labor market of
enterprise unions and lifelime career
employment will continue to keep
private sector workers reasonably at-
tuned to overall economic constraints,
and management’s profitability or abi-
lity to pay.

Certainly Japan has some serious
problems and challenges ahead of it
Most Japanese continue to be able to
only identify with challenges imposed by
economic requirements and constraints
—ithe most pressing one being the
traditional struggle to export as much
or more as you are forced to import.
With an appreciated yen and its de-
flationary effect on the economy keep-
ing import prices down, and armed
with the extra leverage of a strong yen
when it comes to setting up overseas
production facilities as a counter-
measure against growing protectionist
sentiment and as a way to get around
potential shortages of non-white collar
manual labor resources, in the long
run Japan will get by micely econo-
mically.

Worthy of U.S.

The emphasis here has not been on
Japan’s problems because it is too casy
to take comfort in the reassurance that
other people, or nations have problems.
What is needed rather, is a cool, ob-
jective look at the people of Japan and
their truly impressive accomplishment.

More than the old story of hard
work, it's a story of orpganizational be-
havior and effective people manage-
ment. The hard work syndrome is
grossiy exaggerated, and unlike in the
United States, white collar people and
managers up to the kacko or age 40
level get paid overtime in Japan. More
American managers and office workers
would also stay after five if they were
paid for it. Withdrawing the hand that
feeds the Japanese by closing our mar-
ket-place to them will only set up pro-
tectionist cycles, lower the world’s and
cur own economic vitality and build a
trench around a fortress America which
will lead to an overall loss of Ameri-
can influence and prestige in the world.

More than hard work, what is need-
ed in America is teamwork, and a re-
evaluation of assumptions in terms of
organizational and work dynamics.
Labor and management will have to

wake up and realize that they are both
working or should be working for the
same thing. Without destroying the
basic principles of laissez-faire capital-
ism and the profit motive, there is much
that the government can do to assist
and help coordinate industry. Japan
demonstrates that government can be
good for business.

Internalizing American labor markets
by adopting applicable and transferable
aspects of Japanese lifetime employ-
ment and enterprise unions, and
restructuring methods of corporate
finance so as to decrease the emphasis
on short term profits and the pursuit
of increasing earnings per share of our
equity finance system for a higher
leverage of bank debt ratios and the
resulting ability to take market share
at even a loss, are most crucial in this
increasingly competitive and shrinking
world.

It will not take place overnight, how-
ever. More manageable reforms might
include knocking down the walls of
private offices and getting the managers
to work better as a team together as
they do in Japan.

The Japanese are also pioneers in the
implementation of new management
and labor relations practices. American
industry would benefit from more initi-
ative and serious inpovation in quality
contrel circles, zero defect teams, other
small group activities, and generai
efforts on the parts of unions to union-
ize management and management to
make managers out of workers.

Reshaping the basic relationship be-
tween business and pgovernment itakes
time and should be approached with
caution but limiting political appoint-
ments, as is done in Japan, to only one
or two top people per Ministry or
Department, will attract good men and
assure more competence among the
burcavcrats. It will result in the con-
tinuity and implementation of imagi-
native and indepth long term planning
of national policies.

Wital to Internationalize

These. are just a few of the lessons
which we can learn from Japan. It will
not be easy but it is most preferable
to trade protectionism and letting the
dollar further weaken. A cheap dollar
is inflationary and tends to keep Amer-
icans at home and America within her
shores. If we get it together and do
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Seeking positions for after next spring's graduations, students wait for a com-

pany’s doors to open.

They may be Japan’s new energy source.

things right the dollar will rise again.
Japan does not have all the answers,
and the very closeness and exclusivity
of her tight, litfle, well-organized sy-
stem and shared team Identity and
spirit is of course the key to her
strength when it comes to making
things. Mass production and rapid
GNP formation requires teamwork.

However, these very bonds and
mutual identification with shared na-
tional goals tend to place Hmitations
on Japan’s ability to exert a role of
real leadership in the world. Japan
will have to begin to think about offer-
ing the world something other than
shiny motorcycles, spiffy looking elec-
tronic equipment, and more recently,
excessively large trade deficits. For a
nation to be truly great it must genuine-
ly and generously pass on and transfer
its ideology, its culture and share with
others the secret to its success and the
fruits of that success. This can speci-
fically mean making a greater commit-
ment to defending freedom and human
rights in the world which enabled
Japan herself to prosper, or it can
mean a more generous giving of untied
economic aid.

It is most important that the Japa-
nese become better teachers and com-
municators (not necessarily the learn-
ing of foreign languages), opening up
themselves and their nation to others.
Patriotism and feelings of mnational
identity are necessary and very helpful
for any nation. Clannishness and an
inbred instinctive feeling that there are
two different species of people in the
world, Yapanese and gaijin, non-Japa-
nese, ‘“oufside people,” is most un-
healthy.

By and large Japan cannot be
blamed for this. Unfortunately they
do not have a black Andrew Young
speaking with persuasion to the people
of the world when he says that Amer-
ica is interested in the human rights of
all. There are no Kissingers or Brzezin-
skis exerting tremendous power and
influence through immigrant accents.
Nor a Hayakawa becoming a Senator
with a very minor share of fellow ethnic
constituents. America is not color
blind, but it is a dynamic model of
all races and peoples in the world
significantly participating in the run-
ning and ruling of the mainstream of
the nation. This as much as anything
will qualify America to be the spokes-
man and leader of a world which will
become smaller and more inter-depen-
dent. America’s ideology, those things
which America stands for, wins the
trust and respect of the people of the
world. The greater class consciousness
growing out of the mixed-up races,
religions, and ethnic groups of the
United States may make it harder to
organize the team, but it is also the
country’s greatest strength, and it
makes us truly international from the
inside-out.

Japan has proved that it can make
just about everything better than every-
onc else. The next and most difficult
step is to internationalize, and this can
and. has to come more from within,
within Japanese corporate and govern-
ment institutions and within the hearts
and minds of the Japanese people.
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