by Thomas J. Nevms author of LABOR PAINS AND THE GAIJIN BOSS, a popular handbook
for expatriate executives in Japan since it was published by The Japan Times in 1984.

TAKING CHARGE IN JAPAN is also published by The Japan Times. 300pp., 265 x 190mm,

hard cover, ¥5,150.

Mr. Nevins is a leading expert on Japanese Rules of
Employment and personne! policy and practices. He
shares with you the knowledge and experience he has
gained in Japan since 1972 working as a researcher with
Cornell University and the Japan Institute of Labor and,
since 1978, as president and founder of TMT Inc,, 2
teading Executive Search and Personnel Policy consult-
ing firm in Japan.

[ bave written “TAKING CHARGE IN JAPAN' with
the object of sharing the insights I have galned
while helping many foreign-capitalized companies
in Japan overcome their productivity and personnel
problems. 1 believe this book will help you avold
the costly mistakes others have made before you.
If you are interested in Increasing productivity
and sales, saving money, and showing a betier
P & L from next yeat, be sure to read this book!”

Thomas J. NMevins,
President, TMT, Inc.
Author Labor Pains

and the Gaijin Boss

You know that managing a department or a company in Japan is not easy for an expatrizte
executive. It’s not easy for Japanese managers either but at least they have the advantage of
knowing the Janguage, the culture and have the business znd social connections to help them
when they need it.

TAKING CHARGE IN JAPAN will help to give expatriates an equal opportunity o con-
pete with Japanese companies by equipping you with invaluable “inside” information and
knowledge. Reading this book will help you run your company better, will help you to
function in the Japanese business environment more effectively—and will hielp you to build
your business and succeed during your term in Japan,

Mr. Nevins, who has lived in Japan since 1972 and is fluent in Japanese, has assisted many
foreign-capitalized companies in the restructuring of their Rules of Employment and other
policies, advised on their salary systems and retirement reguiations, dealt with their problem
employees, installed cost saving programs and implemented staff reduction programs (always
the last resort). As 4 result, he has saved these companies many tens of millions of dollars in
Japan. Many of these problems could have been avoided in the first place if managers had
instituted appropriate and strategic Rules of Employment and management practices.

TAKING CHARGE IN JAPAN will make you awate of the potential pitfalls your company
also faces in japan—and equips you te either avoid them entirely or successfully cope with
them should they occur. Every page offers sound advice. This book gives you the insights
and skills necessary to carefully and cost-effectively handle many delicate personnel and
management problems which are so important to your success in Japan.

TAKING CHARGE IN JAPAN is filled with useful information for foreign and Japanese
executives alike. It suggests ways to increase staff productivity and succeed by taking a new,
fresh look at the basic organization and structure of your business. It will help you to evaluate
your company’s cotapetitive position in this country and assess your management practices,
reward systems, staffing problems and corporate health in Japan. You will be inspired to take
a wore positive, forward-iooking attitude by reviewing your existing Rules of Employment,
pay practices and all the other factors that either contribuie to or detract from the required
Ievel of productivity, supervisory skill, and leadership required t0 succeed here.

The book will likely serve as a catalyst to make some changes always using the most
effective motivational tools and communication techniques available leading to increased
sales and profits.

TAKING CHARGE IN JAPAN is essential reading for expatrijte managers—and also your
colleagues at the head office back home. Its insights can help promote better understanding
znd harmony between the head office and the Japan office. Isn't that worth 2 lot more than
the price of one or, better still, several copies of this new book? Order now and you'll have
them iny time for Chrisemas!

A practical new guidebook for expatriate executives on how to
manage, recruit, reward, motivate and reduce Japanese stafi—
“must’’ reading to successfully operate your company in Japan.

Buy a copy for yourself for Christmas (and also copies for your
colleagues and business associates at your home office!)

Personnel Policy Consulting
Human Resource Development
| Executive Search

TMT, Inc.

5, 6, 7 Fls. Ichiban-cho K.K. Bldg., 13-8 Ichiban-cho, Chiyoda-ku, Tokyo 102
1el:(03)261-6471 Fax:(03)221-0601 ABA Tel:(03)221-1331

TMT’s Secretarial/
Clerical Recruitment
Division

Labor and Personnel Consulting

+Compensation and Benefits, Design and Change

*Rules of Emnployment — Set-ups and Adjustments

+Problem Employee Solutions

«Staff Reductions and Cost Saving Programs

*Union and Staff Relations

Executive Search

«An effective integration with our pioneering labor consulting has made TMT a
leader injexecutive search

ABA Secretarizl Recruitment Division

+Executive secretaries and other office professionals. Managed by women for women

SECTION I: Recruiting—Everyone’s Bottleneck to Success

sManpower-inventory-planning and sourcing altetnatives

*Getting the right person for the right job—matching up profiles and interviewlng

*Avoiding costly mistakes In offer Ietters, contracts, and compensation/benefit packages

*Timely solutions 1o problem employees and cutting losses

SECTION Hi: On Why They Win and How to Become 2 Winner

*Why you can't beat the japanese at their own game

eLittle and big tricks of any trade for Japan or anywhere

*Manzagers and Mondzy morning In Tokyo and New Yorl

SECTION I: Twenty questions aad answers on recruiting, selecting, attracting, cewarding,

managing, motivating, controlling costs of, disciplining, and tehabliitating/“ficing’ the Japanese

*The strategic employment conteact

eMaking the most of probation

*How to set up the most effective business refationship with your headbunter

oThe ins and outs of transferring w.uployees

°Uslng remporary workers 50 thcy don't become permanent

*The “torishimariyaku carrot”

sCompensztion structure and controlling long-term costs

*Other ways to save money

aShould the package ‘offered vary depending on rank and status?

aCorperate rationalization—cutting back pay and benefits

sPaying for performance

sincreasing sales and profits with commission Incentives

*Glving your headhunter the support he needs

*Flring a5 a Fast resort—but do it dght

*Investigate—Dbetter to be safe than sorry

*Tactlcs towards successful selection and avoiding hiting pitfalls

*Persuading reluctant Japanese to sign on

¢Employee [oan and secondment issues in joint ventures

sinterviewing technlques and how to evaluate your candidate

*QOther ways an exccutive recrultment firm can help you

SECTION IV: For A Change of Pace, Other Yiews Oa Japan

*What's wrong with Ametica? What's right about Japan?—all over dinner and drinks

+Economic growth i5 fine...but more important, the Japanesé must wake up and join the
human race

*The gaijin boss and Japanese womcn-—new opportunitics

SECTION V: Case Studles and More

#Absolutely required reading for the serjous businessman-—ithe ¥ and § lifeblood and guts of
YOUF company

*Headhunting the samural

*The Japanese (Asian?) executive search trap

*Gajjin boss beware! The $400 Commuter Allowance

*Neck citting leads to revolt—West clashes with East

oIf the headhunter could cry on the client’s shoulder—or what the client should do for a
successful recruiting campaign so the headhunter can make no excuses

SECTION V: Summary
ORDER FORM

Order along with payment to: The Japan Times Publications Department
5.4, Shibaura 4-chome, Minato-ku, Tokyo 108
Please send me..... copies of TAKING CHARGE IN JAPAN (¥5,150 + ¥310
postage). My enclosed payment totals ¥.......
.......... Cash........Check...........Yubin Kawase (Postal Money Order)
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